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For decades, the Bajo Aguán Valley in northern 
Honduras has experienced violent land grabs and 
killings. Much of the conflict has centered around the 
palm oil plantations of the Dinant Corporation, one 
of the valley’s largest landowners. Miguel Facussé, 
a prominent Honduran businessman, was the sole 
owner of the company until his death in 2015.1 The 
International Finance Corporation (IFC) has a long 
history of supporting Dinant, and from 2009 to 2017 
provided financing through multiple channels.2 

Land rights activists claim that Dinant began using 
fraud, corruption and violence in the mid-1990s to 
gain control of local farmers’ land.3 Farmers organized 
protests, roadblocks, and occupations of contested 
land. Dinant allegedly responded with violence, 
intimidation, and extra-judicial killings.4 The company 
denies these allegations.5

The IFC and other development banks have provided 
millions of dollars in loans to Dinant, both directly and 
indirectly. In May 2008, the IFC provided a loan to 
Banco Ficohsa, the largest bank in Honduras whose 
third largest client was Dinant.6 In December 2008, the 
IFC approved a US$30 million loan to Dinant, although 
at the time there were widespread public allegations 
regarding Dinant’s use of coercion and violence against 
farmers and local indigenous people.7 IFC asserts that at 
the time Dinant’s legal title was clear, with no evidence 
of land claims, and they believed the risks to be limited 
and manageable.8 That same year, Dinant secured 
US$20 million from the German DEG bank, and US$23.5 
million from the Inter-American Development Bank in 
both direct investment and syndicated financing.9

Before the IFC disbursed its loan to Dinant, political 
unrest in Honduras triggered a military coup on June 28, 
2009. The new government began to commit atrocities 
against political dissidents and land rights activists in 
the Bajo Aguán Valley.10 

While the IDB and DEG both cancelled their loans to 

Dinant, citing human rights concerns and land disputes, 
the IFC moved ahead with disbursements.11 In November 
2009, the IFC disbursed US$15 million of its US$30 
million loan to Dinant.12 That same month, land conflicts 
escalated.13 A lawsuit filed against IFC alleges that after 
the IFC disbursement, Dinant enlarged its security forces 
and supplied them with military-grade weapons.14 

On November 15, 2010, a group of farmers set out 
to cultivate a disputed plot of land near Dinant’s El 
Tumbador plantation. According to multiple witnesses, 
Dinant security guards and the Honduran military 
opened fire on the farmers, using military-grade assault 
weapons and then pursuing them for hours.15 Five 
farmers were killed.16 The company claims it acted in 
self-defense, although an autopsy revealed that two of 
the victims were shot from behind.17
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Funeral of campesino killed August 14th, 
2011 on the Paso Aguan Plantation.
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The IFC wrote to and met with the company and asked 
for restraint in dealings with local farmers.18 The head 
of the IFC also wrote to and met with the President of 
Honduras to encourage a negotiated solution to the 
land disputes in Bajo Aguán.19 IFC staff held multiple 
meetings with Dinant around security and conducted a 
monitoring visit in March 2011.20

Violence continued.21 Human rights organizations 
monitoring the situation reported that there were at 
least 102 killings of people affiliated with the Aguán 
peasant movement between January 2010 and May 
2013, including specific allegations that linked 40 of 
these killings to Dinant.22 Dinant, in turn, alleged that 
farmers were responsible for the deaths of at least nine 
security guards during this period.23

The IFC continued to provide financing. In May 2011, 
the IFC approved US$70 million in investments for 
Banco Ficohsa, which included a ten percent equity 
stake in the bank.24 Between November 2011 and 
March 2014, Ficohsa approved approximately US$40 
million in loans to Dinant.25 

In April 2012 and August 2013, the IFC’s Compliance 
Advisor Ombudsman (CAO) opened two separate  
investigations into the Dinant case, one focused on 
both the IFC’s direct investments and one focused on 
indirect financing through Banco Ficohsa.26 The IFC 
visited Dinant operations several times during the 
investigations, working with a security consultant to 

train Dinant staff and contractors.27 In November, the 
IFC provided guarantees for at least US$5.3 million in 
Ficohsa loans earmarked for Dinant.28 

In January 2014, the CAO published a scathing report 
on the IFC’s Dinant investment, concluding that IFC had 
violated its own policies, underestimated the risks of 
investing in Dinant, and failed to adequately supervise 
the project when acts of violence occurred.29 Rather 
than withdraw from the investment, the IFC developed 
an action plan and “chose to remain engaged and work 
with Dinant” to improve its performance.30 NGOs 
and the affected communities criticized the IFC’s 
response.31 

In April 2014, under pressure from civil society and its 
own board, the IFC developed an “Enhanced Action 
Plan” that included commitments to investigate 
allegations and improve Dinant’s environmental and 
social performance.32 Two months later, IFC purchased 
another US$5.5 million in equity in Ficohsa.33

In July 2014, two campesino movements filed 
complaints with the CAO, as the communities felt that 
the IFC was taking too long to react.34 The CAO decided 
to consider the issues raised by those complaints as part 
of its ongoing monitoring of its 2014 compliance audit.

That same month, the IFC hired a conflict resolution 
NGO to help identify a path forward.35 The NGO 
commenced an extensive two-year dialogue process. 

Proliferation of palm plantations  
have ignited land conflict in  
the Bajo Aguán.
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There are differing views on the outcomes of this 
process. The IFC states that its unprecedented 
engagement with stakeholders secured benefits for 
 campesinos and yielded progress on a number of 
social and environmental issues; communities and 
civil society groups decry the lack of accountability 
for past atrocities.36 IFC cites Dinant’s adherence 
to the Voluntary Principles on Security and Human 
Rights, implementation of a grievance mechanism 
program, and disarming of security guards.37 Human 
rights researchers and communities dispute the 

efficacy of those efforts and point to continued close 
collaboration between Dinant and armed government 
forces, as well as violence and intimidation by Dinant 
guards.38 

Efforts to implement the “Roadmap” process initiated 
by the conflict resolution NGO eventually stalled, and 
CAO’s monitoring of its Dinant investigation found 
that the IFC had not followed through on several 
commitments from its Enhanced Action Plan.39 Dinant 
renegotiated its debt with various lenders and paid 
off its IFC loan in April 2017, removing itself from IFC 
oversight.40 IFC remained invested in Dinant through 
Ficohsa until spring of 2018.41 

The IFC states that, in response to its experience with 
Dinant, it has strengthened its operational practices, 
exercising more scrutiny over financial intermediary 
investments, and developing security guidelines for 
companies.42 While advocates welcomed the new 
security guidance, they point to remaining gaps in 
public disclosure and due diligence around financial 
intermediaries.43 

Allegations continued to emerge of violence and 
impunity on Dinant’s plantations.44 In October 2017, 
a group of farmers sued the IFC in U.S. court for 
complicity in human rights violations.45 
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Protest against land grabbing in Bajo Aguán.
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