
The power of collective struggles
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PAVING THE ROAD FOR A RESPONSIBLE EXIT
In March 2022,  the InterAmerican Development Bank
(IDB) group announced it would design a responsible 
exit plan from two controversial hydroelectric dams 
in Yichk'isis, Guatemala, after its accountability 
mechanism confirmed the project had violated the 
bank's policies. 

This landmark decision was the result of an incredibly 
powerful, collective struggle. Since 2013 the 
indigenous communities in Yichk'isis have been 
denouncing the harmful impacts of the hydroelectric 
projects and working to hold IDB Invest accountable, 
despite the brutal reprisals suffered. 

The struggle, led by the movement Peaceful 
Resistance of the Microregion of Ixquisis and local 
indigenous communities, was supported by the
Plurinational Ancestral Government and by many of 
our members. 

IDB Invest’s decision is a welcome step. However, as 
we point out in our report “Wearing Blinders”, more 
should have been done to prevent attacks and human 
rights abuses from happening in the first place. 
Moreover, there are still many challenges ahead: to 
adequately remedy harm, IDB Invest needs to work 
closely with the local communities and design an 
effective exit plan.

HOLDING THE WORLD BANK GROUP ACCOUNTABLE

In Panama, the Indigenous Ngäbe, Buglé, and Campesino 
communities affected by the Fourth Electrical Transmission 
Line are advancing their struggle and succeeding in holding 
the International Finance Corporation accountable. In June, 
the bank's independent accountability mechanism (CAO) 
published its investigation, confirming that the right to 
free, prior, and informed consent of the local Indigenous 
Peoples was not respected.

Feliciano Santos, coordinator of MODETEAB, said: 
"While the hard work of ensuring full respect for our rights in 
practice still lies ahead, the outcome of this investigation 
reinforces the centrality of FPIC for development actors."

Check out this joint press release by MODETEAB and CIEL.

Want to learn more?  Check out:
the case study about Yichk'isis in Wearing Blinders;
a joint statement by AIDA and Plataforma;
the joint blog "Does Divestment by Multilateral 
Development Banks Leave Communities in the 
Lurch?" by BIC and CIEL;
Front Line Defenders overview of the community 
struggle and the reprisals they have been facing.

https://aida-americas.org/en/blog/the-day-that-the-indigenous-struggle-bore-fruit-in-guatemala
https://aida-americas.org/en/blog/the-day-that-the-indigenous-struggle-bore-fruit-in-guatemala
https://www.frontlinedefenders.org/en/organization/peaceful-resistance-micro-region-ixquisis
https://rightsindevelopment.org/wearing-blinders/
https://bankinformationcenter.org/en-us/update/will-the-idb-invest-effectively-address-harm-as-it/
https://www.ciel.org/project-update/panama-transmission-line-iv/
https://www.ciel.org/project-update/panama-transmission-line-iv/
https://www.ciel.org/project-update/panama-transmission-line-iv/
https://www.ciel.org/news/indigenous-communities-in-panama-succeed-in-holding-world-bank-to-account/
https://rightsindevelopment.org/wp-content/uploads/2022/06/Guatemala-case-study.pdf
https://aida-americas.org/en/press/indigenous-victory-as-development-bank-withdraws-investment-and-drafts-exit-plan
https://bankinformationcenter.org/en-us/update/in-august-2021-the-idbs-board-of-directors-approved/
https://www.ciel.org/does-divestment-by-multilateral-development-banks-leave-communities-in-the-lurch/
https://www.ciel.org/does-divestment-by-multilateral-development-banks-leave-communities-in-the-lurch/
https://www.ciel.org/does-divestment-by-multilateral-development-banks-leave-communities-in-the-lurch/
https://www.frontlinedefenders.org/en/peaceful-resistance-microregion-ixquisis


Learning together
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It has been over one year since we launched 
the pilot phase of the Community Resource 
Exchange (CRE) and we are extremely 
grateful to all the communities, activists, 
organizations and networks who have joined 
us in this exciting journey.

We have been constantly learning from 
communities, strengthening old 
relationships and building new ones, and 
weaving threads that communities are 
turning into gorgeous tapestries.

In June 2022, together with the 
International Accountability Project (IAP) 
and CEE Bankwatch Network we 
facilitated a workshop in Tbilisi: 24 
participants from Georgia, Uzbekistan 
and Armenia met to share experiences 
and strategies to mobilize around large 
scale development projects. As one of 
the participants said, "Listening to each 
other gives us a chance to work better".

In Kenya, together with 
Inclusive Development 
International, Natural Justice 
and WoMIn, we co-organized
a "Follow the Money" 
workshop, attended by 
around 25 participants. We 
are now working together to 
strengthen advocacy efforts 
in the context of corporate 
human rights violations.

Collaborations know no borders: 
recently, we facilitated a learning 
exchange between a community 
in Panama and one in Nepal, both 
affected by an electricity project. 
It was a precious opportunity to 
discuss challenges, lessons 
learned, and strategies to advance 
more effectively their struggles.

Read the blog "Learning as we create together"

Regional updates
Latin America - In July, together with Ambiente y 
Sociedad, BIC, DAR, Conectas, Grupo de Trabajo sobre 
Infraestructura, and International Rivers - we 
co-organized the exchange “The Leticia Pact and the 
Amazon Initiative of the IDB: Origins, Challenges and 
Alternatives for the peoples of the Amazon” at the 
Pan-Amazonian Social Forum (FOSPA) in Brazil.

The Leticia Pact aims to preserve the natural 
resources of the Amazon Region and it is being 
funded by IDB and the Green Climate Fund, among 
others. With our allies, we are working to ensure it is 
implemented in a way that ensures meaningful 
participation and respects the rights of all the 
communities in the Amazon.

Learn more about the CRE
Read more in this joint blog

https://rightsindevelopment.org/our-work/community-resource-exchange/
https://rightsindevelopment.org/our-work/community-resource-exchange/
https://rightsindevelopment.org/the-community-resource-exchange-learning-as-we-create-together/
https://www.servindi.org/actualidad-noticias/06/09/2022/banca-internacional-reconoce-importancia-territorial-de-la-amazonia
https://rightsindevelopment.org/news/statement-civil-society-organisations-speak-out-for-transparency-participation-and-inclusion-of-traditional-communities-in-the-leticia-pact/
https://rightsindevelopment.org/news/statement-civil-society-organisations-speak-out-for-transparency-participation-and-inclusion-of-traditional-communities-in-the-leticia-pact/
https://rightsindevelopment.org/our-work/community-resource-exchange/
https://twitter.com/RightsinDevt/status/1570008826614628355?s=20&t=L9B7IkA8LOWA3ryGET2dxA


              Transparency and participation
              are among the greatest 
shortcomings in AfDB’s governance. 
The 2022 Annual Meeting unfortunately 
demonstrated the failure to prioritize 
engagement with civil society and 
communities, as there was no space for
civil society in the official program.

Aly Marie Sagne, Executive Director 
Lumìere Synergie pour le 
Développement - Senegal
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#Africa - On 23-25 May 2022, as the African 
Development Bank (AfDB) held its annual meeting, 
many of our Coalition's members traveled to Accra. 
They were not invited to join the official event, but used 
this opportunity to hold a strategy meeting -  co-hosted 
by Lumière Synergie pour le Développement (LSD), 
Bank Information Center (BIC) and Accountability 
Counsel - and launch the #Dev4Africa campaign.
The campaign is urging the AfDB to ensure more 
participation and transparency, respect human rights, 
and stop funding projects that exacerbate the climate 
crisis, damage the environment, and cause human 
rights violations. 

Join the Dev4Africa campaign

Read the press release

#Asia - In July, many of our partners in Asia participated in the strategy meeting of the Regional Infrastructure 
Monitoring Alliance (RIMA), co-hosted by CLEAN, Growthwatch, NGO Forum on the ADB, and Urgewald. The 
main objectives were to build solidarity, share tools, best practices and experiences on advocacy with Chinese 
financiers, learn from civil society organizations at different levels (from grassroots to international) about their 
current activities and identify scope for further collaborations.

Credit: LSD

Credit: LSD

Credit: IAP

https://rightsindevelopment.org/our-work/dev4africa-a-campaign-to-call-on-the-african-development-bank-to-respect-human-rights/
https://rightsindevelopment.org/our-work/development-finance-africa/dev4africa-a-campaign-to-call-on-the-african-development-bank-to-respect-human-rights/
https://rightsindevelopment.org/our-work/dev4africa-a-campaign-to-call-on-the-african-development-bank-to-respect-human-rights/
https://rightsindevelopment.org/news/civil-society-groups-demand-more-engagement-on-the-sidelines-of-the-afdb-annual-meetings/


In Mongolia, our close ally and friend Sukhgerel 
Dugersuren is at risk of imminent arrest. As 
reported by Front Line Defenders, the investigation 
against her - based on false and baseless 
accusations - appears to be linked to her support 
to the herder communities impacted by the 
Chinese-funded Erdeneburen hydropower plant.

On 3 August, during a government briefing,
Mongolia’s Minister of Justice and Internal Affairs 
said that when development projects such as the 
Erdeneburen dam are interrupted by a civil society 
organization or person, then a task force should be 
established to investigate these cases as 
"sabotage". Sukhgerel is not the only one under 
attack: this statement sends a chilling message to 
all the defenders and communities peacefully 
raising concerns around harmful projects, 
especially in a context where several other activists 
have already been threatened and criminalized. 

Over 130 civil society organizations have signed a 
joint letter to urge the authorities in Mongolia to 
stop reprisals against Sukhgerel and to ensure 
that environmental defenders, and communities 
impacted by development projects, can defend 
human rights and protect the environment without 
fearing reprisals.

In solidarity with Mongolian human 
rights defender Sukhgerel Dugersuren
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WHO IS SUKHGEREL?

Sukhgerel Dugersuren is an internationally renowned 
human rights defender and the Executive Director of 
the Mongolian organizations Oyu Tolgoi Watch and 
Rivers without Boundaries Mongolia. She has a long 
trajectory of exposing human rights abuses and 
defending the rights of herder and rural communities 
in Mongolia.

In the past decades, Sukhgerel has supported dozens 
of communities negatively affected by large-scale 
projects, helping them denounce the harmful impacts 
of these activities and bringing their grievances to the 
attention of the Mongolian government, development 
banks, and international organizations. 

 

Sign up the joint letter here 

Front Line Defenders urgent appeal;
a graphic novel about environmental defenders in 
Mongolia, by Front Line Defenders;
Sukhgerel's interviews with BIC, SOMO, and

her article in The Guardian;
her op-ed for the Third Pole: "Opinion: Still time to 
rethink Mongolia’s biggest dam to date";
Bankwatch analysis: “Mining boom in Mongolia”;
The Diplomat article: "China-Financed Hydroelectric 
Power Plant Faces Popular Opposition in Mongolia.
Novaya Gazeta article: "Double foreign agent"

Read more:

       Protection International;

https://www.frontlinedefenders.org/en/profile/sukhgerel-dugersuren
https://www.frontlinedefenders.org/en/profile/sukhgerel-dugersuren
https://www.frontlinedefenders.org/en/case/woman-human-rights-defender-sukhgerel-dugersuren-facing-imminent-arrest
https://www.thethirdpole.net/en/energy/opinion-still-time-to-rethink-mongolias-erdeneburen-hydropower-plant/
https://eguur-mn.translate.goog/351830/?_x_tr_sl=mn&_x_tr_tl=en&_x_tr_hl=ru&_x_tr_pto=op,wapp
https://www.thethirdpole.net/en/energy/opinion-still-time-to-rethink-mongolias-erdeneburen-hydropower-plant/
https://rightsindevelopment.org/news/joint-letter-mongolia-sukhgerel-dugersuren/
https://rightsindevelopment.org/news/joint-letter-mongolia-sukhgerel-dugersuren/
https://www.frontlinedefenders.org/en/case/woman-human-rights-defender-sukhgerel-dugersuren-facing-imminent-arrest
http://bit.ly/3p80KoA
https://bit.ly/3BXs28O
https://bit.ly/3BTfJuj
https://www.theguardian.com/global-development-professionals-network/2015/mar/09/mongolian-nomads-displacement-mining-impact-development-projects
https://www.theguardian.com/global-development-professionals-network/2015/mar/09/mongolian-nomads-displacement-mining-impact-development-projects
https://www.theguardian.com/global-development-professionals-network/2015/mar/09/mongolian-nomads-displacement-mining-impact-development-projects
https://www.thethirdpole.net/en/energy/opinion-still-time-to-rethink-mongolias-erdeneburen-hydropower-plant/
https://www.thethirdpole.net/en/energy/opinion-still-time-to-rethink-mongolias-erdeneburen-hydropower-plant/
https://www.thethirdpole.net/en/energy/opinion-still-time-to-rethink-mongolias-erdeneburen-hydropower-plant/
https://www.thethirdpole.net/en/energy/opinion-still-time-to-rethink-mongolias-erdeneburen-hydropower-plant/
https://bankwatch.org/project/mining-boom-in-mongolia
https://bankwatch.org/project/mining-boom-in-mongolia
https://thediplomat.com/2022/08/china-financed-hydroelectric-power-plant-faces-popular-opposition-in-mongolia/
https://thediplomat.com/2022/08/china-financed-hydroelectric-power-plant-faces-popular-opposition-in-mongolia/
https://thediplomat.com/2022/08/china-financed-hydroelectric-power-plant-faces-popular-opposition-in-mongolia/
https://novayagazeta.eu/articles/2022/09/01/double-foreign-agent
https://bit.ly/3p3ljTb


In western Nepal, the Indigenous Magar and Newar and
marginalized Dalit communities affected by the Tanahu
hydropower project are continuing to struggle for justice.
Co-funded by the Asian Development Bank (ADB), the
European Investment Bank (EIB), and the Japan
International Cooperation Agency (JICA), the project
threatens the homes, livelihoods, sacred sites, and
traditions of over 750 families. 

The project was developed without ensuring free, prior, and
informed consent: the local communities did not receive
documents translated into their languages and there were
no opportunities for meaningful participation.

In 2020, more than 50 families - living in the lands that will
be inundated or close by - filed separate official complaints
with the ADB and EIB’s accountability mechanisms, to
demand new independent assessments of the impacts,
meaningful consultations, and land for land compensation.
Both mechanisms are now working on dispute resolution
processes and engaging with affected communities.

The plant is likely to come into operation in 2024, three
years later than planned, but construction works have
already started. And communities are already being
impacted: in late 2020, contractors started extracting
materials along the riverbanks, and the lands of the
complainants were affected. The communities are also
experiencing increased landslides due to erratic monsoons
and are worried about inundations.

In focus: a community struggle in Nepal

COMMUNITY TRAINING

In July, our partners Indigenous Women's 
Lawyers Group (INWOLAG), Community 
Empowerment and Social Justice Network 
(CEMSOJ), and the International Accountability 
Project (IAP) - with the support of the 
Community Resource Exchange (CRE) - 
organized a three-day community training on 
dispute resolution and advocacy strategies for 
the communities impacted by the Tanahu 
hydroelectric project. 

The training aimed to:
1) provide capacity building on accountability 
mechanisms, safeguards policies, and dispute 
resolution processes of development banks;
2) reinforce the community’s negotiation skills 
and strengthen their demands for the dispute 
resolution process;
3) motivate them in continuing their struggle 
for justice and support the mobilization.

During the workshop, participants engaged in 
a series of practical activities to analyze power 
dynamics and the role of different 
stakeholders, better understand policies and 
safeguards, build capacity on negotiation 
skills, and learn how to strengthen their 
advocacy strategies.

At the end of the training, participants felt 
re-energized and prepared to participate in 
the upcoming dispute resolution meetings.
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Want to learn more?  Check out:

- a detailed timeline of the community's struggle;
- "Water over the bridge", a beautiful blog by IAP;
- further information on the complaints;
- the documentary "Land Older Than The Government".

Credit: IAP

https://cemsoj.wordpress.com/human-rights-advocacy/tanahu-hydropower-project/
https://accountability.medium.com/water-over-the-bridge-4c97eef4ce2
https://accountability.medium.com/indigenous-communities-affected-by-the-tanahu-hydropower-project-in-nepal-file-complaints-with-the-be02e0c021ce
https://www.youtube.com/watch?v=wTQtfF_3caI&list=PLc-qZ64RAa0SWmFWuBlksy_yah4BiAXmT&index=4
https://www.youtube.com/watch?v=wTQtfF_3caI&list=PLc-qZ64RAa0SWmFWuBlksy_yah4BiAXmT&index=4
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development banks are often failing to conduct meaningful human 
rights due diligence and assess reprisal risks;
when development banks fail to identify and mitigate risks early on,
then reprisals tend to escalate;
meaningful participation and reprisal-sensitive consultations are key: 
if affected communities cannot safely participate and express their 
concerns, the risk of social tension increases;
reprisals against human rights defenders can be prevented: 

Key findings:

       here you can find a list of recommendations.

Wearing Blinders

Download the report

there is a serious lack of transparency on how the billions of dollars 
provided during COVID-19 were spent and doubts on whether they 
reached the most vulnerable groups;
environmental and human rights assessments, as well as 

there have been reports of malfeasance and corruption;
development banks' support has mainly benefitted the private 
sector: most of the funds assigned to public institutions were then 
passed on to large corporations;
COVID-19 loans have contributed to skyrocketing public debt and are 
amplified structural problems such as debt and neoliberalism.

"Missing Receipts " is a collaborative research project that analyzes 
the role of development banks - and their failings - in the pandemic 
recovery. Based on a series of case studies available in this online 
collection, the report was developed by members and partners of the 
Coalition for Human Rights in Development. 

Key findings:

       meaningful consultations were often completely bypassed;

Want to learn more?  Check out:

- the online collection of reports on development finance and COVID-19;
- the joint op-eds by S.Akali, A. Ekdawi, and J. Soto Medallo: "You can’t have a recovery using the same bad 
medicine" (Global Voices) and "We need to audit development banks' role in pandemic response (Devex);
- the report "Missing Receipts".

Missing Receipts

Watch the online launch

Listen to IPS News Strive podcast: 
"How development banks put communities at risk"

Through five case studies (analyzing projects in Armenia, Guatemala, the Philippines, Turkmenistan, and Uganda), 
our report "Wearing Blinders" shows how banks tend to ignore reprisal risks and are failing to address them. It 
also provides a list of practical recommendations to prevent and respond to reprisals. 

https://rightsindevelopment.org/wp-content/uploads/2022/06/Recommendations-1.pdf
https://rightsindevelopment.org/wearing-blinders/
https://rightsindevelopment.uwazi.io/en/
https://rightsindevelopment.uwazi.io/en/
https://rightsindevelopment.uwazi.io/en/
https://www.devex.com/news/authors/1759978
https://www.devex.com/news/authors/1759980
https://www.devex.com/news/authors/1759981
https://globalvoices.org/2022/01/31/covid-19-you-cant-have-a-recovery-using-the-same-bad-medicine/
https://globalvoices.org/2022/01/31/covid-19-you-cant-have-a-recovery-using-the-same-bad-medicine/
https://www.devex.com/news/opinion-we-need-to-audit-development-banks-role-in-pandemic-response-103420
https://rightsindevelopment.org/missing-receipts/
https://www.facebook.com/watch/?v=3258175751126863
https://ipsnews.buzzsprout.com/1796058/11261843-how-development-banks-put-communities-at-risk
https://ipsnews.buzzsprout.com/1796058/11261843-how-development-banks-put-communities-at-risk
https://ipsnews.buzzsprout.com/1796058/11261843-how-development-banks-put-communities-at-risk
https://ipsnews.buzzsprout.com/1796058/11261843-how-development-banks-put-communities-at-risk


OCTOBER

6-7: AfDB CSO Forum (Abidjan, Côte d’Ivoire)
10-16: World Bank Civil Society Policy Forum (US, Washington DC)
12-13: African Business and Human Rights Forum (Accra, Ghana)
19-20: Finance in Common (Abidjan, Côte d’Ivoire)

NOVEMBER

2: Day to End Impunity for Crimes against Journalists
7 - 18: COP27 (Sharm el-Sheikh, Egypt)
11-12: Grassroots Women's Summit on G20 (Bali, Indonesia)
14-16: People's Summit on G20 (Bali, Indonesia)
29: Women Human rights Defenders Day

DECEMBER

9: Human Rights Defenders Day
10: Human Rights Day

#United States: The Environmental Defender Law Center 
(EDLC) works to protect the human rights of people in the 
Global South whose health, environment, and ways of life are 
threatened by resource development projects and climate change. 

#Cameroon: Green Development Advocates (GDA) 
works with forest communities and indigenous peoples 
to support sustainable development activities and 
protect African tropical forests.

NEWSLETTER - SEPTEMBER 2022

In 2022, we welcomed four new members:

What's new

#Uganda: Twerwaneho Listeners Club (TLC) promotes good 
governance and respect for human rights. TLC also accompanies 
communities negatively impacted by development projects, to 
denounce violations and hold development banks accountable.

#Mexico: The Hunger Project (THP) Mexico advocates 
for community-led development and works to eradicate 
hunger and poverty by promoting pioneering, 
sustainable, grassroots, women-centered strategies.

Ashley Macdonald (Asia Regional Coordinator); 
Faith Kivuti (Community Resource Exchange Regional Facilitator for Africa); 
Bárbara González (Communications Facilitator).

To support the work of our members and partners around the world, this year we also welcomed three new 
colleagues in the Coalition's Secretariat:

What's next

Credit: CEMSOJ

Useful resources
Indigenous Peoples' Rights Legislation 
and Jurisprudence: Global, Regional, and 
National Developments 

Behind the Scenes of Extractives: Money,
Power & Community Resistance

Community Action Guides

       (a compendium updated twice a year, by
        Indigenous Peoples Rights International)

       (a toolkit for women land defenders by JASS 
        and Count Me In! Consortium partners)

       (a series of guides, published by IAP, that
       can be used by community organizers to
       start or strengthen local campaigns).

Subscribe to the newsletter 
clicking here & stay in touch:

https://twitter.com/advocatesgreen1
https://www.facebook.com/greenadvocatesdevelopment
http://gdacameroon.org/
https://www.ohchr.org/en/events/forums/2022/african-business-and-human-rights-forum-12-13-october-2022-accra-ghana
https://twitter.com/RightsinDevt
https://www.facebook.com/RightsinDevt
https://rightsindevelopment.org/
https://www.instagram.com/rightsindevelopment/
https://www.linkedin.com/company/coalition-human-rights-development/
https://www.facebook.com/TLCUg
https://www.tlc-uganda.org/
https://twitter.com/THPMexico
https://www.facebook.com/THPMexico
https://thp.org.mx/
https://twitter.com/EDLC_org
http://www.edlc.org/
https://iprights.org/index.php/en/
https://iprights.org/index.php/en/
https://iprights.org/index.php/en/
https://iprights.org/index.php/en/
https://justassociates.org/all-resources/behind-the-scenes-of-extractives-money-power-and-community-resistance/
https://justassociates.org/all-resources/behind-the-scenes-of-extractives-money-power-and-community-resistance/
https://accountabilityproject.org/work/community-organizing/community-action-guides/
https://www.mamacash.org/en/count-me-in-consortium
https://rightsindevelopment.org/sign-up-for-updates/

